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Kentucky Jails
Model Policies and Procedures

	Policy #

Hostage Response
	

	This policy is for internal use only.  

	Applicable Kentucky Regulation: 501 KAR 3:070. Safety; emergency procedures

	ACA Standard

	Date Implemented:  August 2026
Signature: 


	Review Date:


I. Purpose: It is the purpose of this policy of this jail to establish procedures for hostage situations. This procedure will clearly delineate the notification process, emergency response and procedures that will help prevent the possibility of injury or death in the event of a hostage situation. This jail shall have a written policy and procedure for emergency situations including hostage taking.  
II. Policy: it is the policy of this jail to bring hostage situations to a safe conclusion by protecting hostage(s), staff and inmates using established emergency procedures.

III. Definitions: 
A. Hostage: any staff member, private citizen (visitor) or inmate that is taken by force against his/her will.

IV. Procedure: 
A. In the unlikely event of a hostage scenario the following notification process will be adhered to. Immediate notification of the Shift Supervisor Jailer, Deputy Jailer, supervisors and if applicable, public information officer.
1. Any emergency support agencies i.e.; Medical staff, certified emergency response team and hostage negotiators, Sheriffs department and state police.

B. All hostages are considered under duress and have no authority to bargain during the crisis regardless of rank.

C. Staff members will not surrender keys or any other security device or codes.

D. All movement in the facility ceases.  All unaffected parts of the facility will be locked down.

E. An emergency head count will take place of both staff members and inmates immediately after the unaffected part(s) of the facility are locked down.

F. The Jailer, Deputy Jailer or designee must decide a course of action for the safe and peaceful resolution of the crisis.

G. The agency’s emergency response teams to include hostage negotiators will be notified and prepared to engage their specialties on demand. (If said agency does not have emergency response teams or hostage negotiators, then what agency do they contact to provide the essential emergency services).

H. Hostage negotiations should be engaged by trained negotiators. (If said agency does not have trained negotiators what agency or persons are contacted to provide this task).

I. At the resolution of the situation, render medical attention to all hostages/hostage takers as well as having mental health workers evaluate all directly involved individuals 
J. A thorough debriefing of all involved employees will be conducted.
K. At the conclusion of the crisis a thorough and complete investigation shall be conducted. All findings shall be turned over to the Jailer for his review.
L. The Jailer will make recommendations of his findings if any and disseminate these recommendations down the chain of command.
M. The Jailer should finalize the incident with an after-action report and plan.
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