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Kentucky Jails
Model Policies and Procedures

	Policy #

Escape Response
	

	This policy is for internal use only.  

	Applicable Kentucky Statutes: 

	Applicable Kentucky Regulations: 501 KAR 3-010 501 KAR 3:070

	ACA Standard

	Date Implemented:  August 2026
Signature: 
	Review Date:


I. Purpose: 

A. To establish procedures to be used whenever an escape occurs from the facility.  

B. To protect the public by ensuring that facility personnel and law enforcement respond immediately to an escape. 
II. Policy: 
A. Provide staff with clear procedures to assist them in the event of an escape.

B. The Jailer or designee of the facility develops within thirty (30) days of this policy’s effective date a specific escape response procedure which will be implemented in the event of an escape. 

III. Definitions: 
A. "Full-service jails" means jails that may house state prisoners pursuant to KRS 441.055 and that meet the standards established by 501 KAR Chapter 3
B. Hot Pursuit: Continued pursuit, off grounds, by jail professionals who have visual contact with an escaping offender for as long as visual contact is maintained.   

IV. Procedure: 
A. Prevention: Jail professionals take measures each day to prevent any escape or escape attempt by:

1. Performing regularly scheduled counts and informal counts.
2. There shall be no less than three documented prisoner counts per twenty-four-hour period with at least one on each shift.
3. Staff member conducting count will establish each prisoner’s physical presence by show of skin or by movement.

4. Patrolling perimeters, checking doors, bars, and windows. 

5. Checking perimeter detection systems. 

B. In the event of an escape, the goals of the facility are to:

1. Ensure public safety; 

2. Apprehend the escapee;

3. Discover the method of escape and secure it;

4. Report events; and

5. Report corrective procedures. 
C. When an escape has occurred, the jail shall immediately:

1. Notify the Division of Local Facilities jail inspector;

2. Notify Kentucky State Police or local law enforcement;

3. Activate VINE (Victim Information Notification Everyday) through use of the Emergency Overide Line (EOL); and

4. Enter the prisoner’s escape status into the jail management system.

D. The On-Duty Supervisor ensures that all involved units are given full cooperation in their investigations.
E. It is critical that the escape (crime) scene be secured and access controlled. The scene will be searched by authorized personnel only. 
F. No other personnel are allowed to enter the crime scene or touch any objects in the crime scene.

G. Duties of the Facility:

1. Upon suspicion or discovery of an escape, the discovering employee contacts the On-Duty supervisor.

2. The On-Duty Supervisor will then:

1. Establish a Command Post. 
2. Initiate a response requesting resources from assisting agencies to resolve the incident; 

3. Assigns a staff member to record all events that occur, using a separate logbook, located in the Command Post.
4. Raise security level code. 
5. Disable all inmate telephones.
6. Account for all keys, radios, and security equipment including all assigned vehicles.
7. Order full facility lock-down.
8. Take an emergency count using current cell assignment sheets to verify the identity  of the escapee (s); 
9. A second emergency count is taken by a different staff member to verify the first count’s results. 

10. Verify all uniformed and civilian staff are accounted for to ensure no hostages have been taken or that the escapee(s) is/ are not disguised as an employee.  

H. Upon verification of an escape. The On-Duty Supervisor will: 
1. Ensure all proper notifications are made according to the Escape Notification Checklist. (See Checklist Provided at the end of this policy: It is the responsibility of the Jailer to ensure the list is updated with local law enforcement agency contact information and local media information.)  
2. Designate a staff member to assemble an escape package. The escape package includes, but is not limited to:
1. Current inmate photo(s); 
2. Current inmate visiting list(s);
3. Inmate’s(s’) last known address(es); 
4. List of known associates and enemies, if known by facility staff; 
5. Gang affiliations, if known by facility staff;
6. No contact order(s) 
I. Designate a staff member to secure the suspected point of escape and the escapee’s(s’) cell(s) as crime scenes and limits access to said scene. 
J. This staff member should wear gloves at all times and not make contact with the inmate’s(s’) clothing or other property in an effort to preserve the crime scene and for possible scents if K-9 are used. 
1. Ensure the facility’s perimeter is secured by designated responding staff with the assistance of outside agencies, if necessary;

2. Ensure the facility is searched systematically at the furthest point within the perimeter of the facility;

3. Ensure all movement is frozen in the facility until positive identifications are made of the persons released by the Jailer or designee who are leaving the facility; 

4. Ensure all privately owned vehicles are accounted for; 

5. Plan for all other operations in the facility. 

6. Enter the escapee information into the Victim Information Notification Everyday (VINE Line) 1-800-511-1670 to inform persons registered in the system of the escape. 

7. Notify victims and/ or individuals with no-contact orders of the escape;

K. If staff find an unidentified individual on facility grounds outside the secure perimeter, they will:
1. Detain the person using non-deadly force;

2. Identify the individual; and

3. If necessary, call for additional assistance.

L.  General Information: The following procedures should be adhered to at all times during incidents of escape/ attempted escape:
1. All inquiries from the news media are referred to the Jailer or their designee. 
2. It is critical that any unusual or prominent, identifiable characteristics related to the escapee (unusual haircut, physical abnormalities, clothing, etc.) be provided to personnel to aid them in the search process. 
3. The use of privately owned vehicles in a search is not allowed because of lack of communication, risk of accidents, and jurisdiction. 
4. Personnel assigned to search for details must be in uniform and must carry identification- photo I.D. card, badge, or both.
5. The use of privately owned firearms is prohibited. 
6. Personnel do not have the authority to establish roadblocks, nor do they have the authority to trespass over private property unless in hot pursuit. 
7. Apprehended escapees will be photographed and seen by Health Care Services staff upon return to custody. 

Escapee Checklist: 
1. Name of officer who discovered the escape:_________________________________
2. Time of notification to control center: _______________________________________

3. Number of escapees___________

4. Names of Escapees:  1. _______________________________________

                                   2. _______________________________________

                                   3. _______________________________________

                                   4. _______________________________________

     5. Mode of transportation:__________________________________________________

     6. The control center shall immediately provide the description and other pertinent information   from the inmate’s admission/release form to the following:

· Jailer Tele #  __________________________________ Time_____Initials____
· Local Law Enforcement Agency ___________________ Time_____Initials ____

· Kentucky State Police          (800) 222.5555                      Time_____Initials____

· Department of Corrections   (502) 564.7290                      Time_____Initials____
· VINE Line notified: 1.800.511.1670                                   Time_____Initials_____

· Family Notified:

Name and Telephone ___________________________    Time______Initials_____
· Probation & Parole notified:

Name and Number___________________________         Time___​​​​​​​___Initials______

· All normal activity in the facility will cease:                       Time______Initials_____

· Secure the area from which escape occurred                      Time______Initials_____

· All Prisoners locked down                                                  Time______Initials_____

· Head Count of remaining prisoners:                                   Time______Initials_____

· Search of all areas begins____________________         _Time Started__________

· Search of all areas ends_______________________Time  Ended___________
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