
Opioid Settlement: What’s Been Funded So Far?
Lauren Carr, Opioid Settlement Advisor, KACo

Jessie Halladay, Deputy Executive Director, Kentucky Opioid Abatement 
Advisory Commission (KYOAAC)

April 3, 2025



State 
settlement 

funds

• $55,018,481 awarded to date
• 2024: 51 grants,  more than $12 million 

• 2023: 58 grants, nearly $22 million in two rounds

• SB 90: $22 million 

• Grant process
• 2025 portal closed January 2025

• Commission will be meeting March 25 to finalize 
awards

• 209 applications submitted

• More than $86 million in funding requests

• More information 
• ag.ky.gov/opioidgrants

https://www.ag.ky.gov/Priorities/Tackling-the-Drug-Epidemic/Pages/Opioid-Abatement-Grants-Map.aspx


Treatment/Recovery 
Grants 

FY 2025/2026

• Total Funding - $12,625,730
• 42 organizations

• Key Takeaways 
• Employment and Workforce Development

• Wrap around services 

• Housing Support

• Barrier Relief 

• Re-entry Support

List of all Grant Award Winners 

https://www.kentucky.gov/Pages/Activity-stream.aspx?n=AttorneyGeneral&prId=1737


• Mobile Access to Recovery (MATR) program is 

designed to meet people where they are in rural 

and underserved areas.

• Peer Support Services

• Transportation

• Harm Reduction Supplies

• Connection to resources

• Door-to-door outreach

All teams work with this unit.  Meeting bi-weekly with 

local health department to analyze recent OD data and 

identify hot spots for targeted outreach.

Serving Fulton, Hickman, Carlisle, Ballard, McCracken, Graves, Calloway, 
Marshall, and Livingston counties.

Mobile Unit





Individuals Reached by Targeted “Door 
Knocking” High Risk Areas830

Individuals 
Reached1,514 Naloxone 

Distributed702

Individuals Reached at Rural Tabling 
Events684

Mobile
Access
To
Recovery
VAN



Prevention 
Grants 

FY 2025/2026

• Total Funding - $7,178,203
• 35 organizations
• Key Takeaways 

• Broad Geographic Reach – Funding supports 
programs across urban and rural areas, covering 
over 90 counties.

• Youth & Mentorship Focus
• Community-Based 
• Social Determinants of Health 
• Specialized Populations 
• Statewide Initiatives 

List of all Grant Award Winners 

https://www.kentucky.gov/Pages/Activity-stream.aspx?n=AttorneyGeneral&prId=1737


Prevention Grant Highlight

Reduce opioid-related deaths, increase access to 
treatment services, connect individuals to long-
term recovery resources and reduce stigma 
through educating our community and government 
agencies.

Hardin County Fiscal Court



HARDIN COUNTY
 

QUICK
RESPONSE
TEAM

JUSTIN BLAIR
Quick Response Officer

SHANA NORTON
Chief Deputy Coroner



WHO WE ARE
QUICK RESPONSE TEAM



HARDIN COUNTY
 

QUICK
RESPONSE
TEAM

MULTIDISCIPLINARY TEAM

Consist of EMS/Paramedics, Harm Reduction 

Specialists, Case Managers, Behavioral Health 

Specialist, Peer Recovery Specialists, and those with 

lived experience. This team will bring complementary 

expertise to address medical, emotional, and social 

needs related to substance use disorder.
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OUR PARTNERS
• Cordata

• Lincoln Trail District Health 
Department

• Hardin County EMS

• Stepworks Recovery

• Baptist Health Hardin Hospital
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THE NATION’S FIRST 
CORONER’S OFFICE LED QRT



Our goal is to approach every 
individual as a person first! We 
want to be a safe place for 
everyone to encounter others who 
care and recognize that their life 
matters, even if they can’t yet. We 
want to be a beacon of hope for 
anyone who struggles with, or has 
been affected by, substance use 
disorder.

“CHANGE HAPPENS, ONE LIFE AT A TIME”



WHAT WE DO
BRINGING OPPORTUNITY, RECOVERY, AND 
HOPE TO YOU
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RESPONSE
• Engage every post-overdose 

referral within 24 – 72 hours 
by going to where that 
individual is.

• Offer an immediate avenue 
into treatment.

• Ensure that resource 
information and harm 
reduction supplies are in the 
hands of every individual 
visited by QRT.
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CONTINUUM 
CARE
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• Conduct follow up visits 
and introduce the next 
available resources.

• Be present for milestones 
in an individual's recovery 
journey.



HARDIN COUNTY
 

QUICK
RESPONSE
TEAM

NALOXONE DISTRIBUTION & EDUCATION 

Educate individuals and their families about 

naloxone administration to prevent future 

overdose fatalities.
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HARDIN COUNTY
 

QUICK
RESPONSE
TEAM

RESOURCE NAVIGATION 

Provide immediate referrals to 

detoxification programs, outpatient or 

inpatient treatment, housing, and peer 

support groups.
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HARDIN COUNTY
 

QUICK
RESPONSE
TEAM

FOLLOW-UP AND ENGAGEMENT

Motivated to show everyone that they are 

loved and are cared for, we will conduct 

follow-up visits and phone calls to maintain 

engagement and we will be present for 

milestones in their recovery journey.
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COMMUNITY OUTREACH 
EFFORTS

• Engage government 
entities and organizations 
to fight stigma, educate 
about SUD, and best 
practices to approach 
those that struggle with it.

• Engage the recovery 
community to educate 
about the stigma toward 
law enforcement and first 
responders.

• Youth and young adult 
engagement within schools 
and colleges in Hardin 
County.
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• Door knocking in the highest 
affected areas of Hardin 
County to create awareness, 
distribute Narcan, and 
educate.

• Coordinate with Lincoln Trail 
Health Department to be 
present during their harm 
reduction engagements to 
offer support, harm reduction 
supplies, and basic needs 
supplies.

• Have a presence at recovery 
events around Kentucky with 
an informational booth.



THANK YOU
JUSTIN BLAIR

jblair@hardincountyky.gov

502.758.1698

mailto:jblair@hardincountyky.gov


Kentucky Association of Counties 23

KACo Opioid Solutions Learning Opportunities 

Join KACo staff along with local, state and national 
experts each month as we discuss and highlight how 
counties are using their opioid settlement funds in 
innovative, effective and sustainable ways. Topics 
will include youth prevention, peer support, access 
to treatment, quick response teams, and more. 



Kentucky Association of Counties 24

KACo Opioid Settlement Resource Library 

• Sample MOU 
• Sample RFP/Grant Application
• FAQ

https://www.kaco.org/county-information/opioid-settlement/kaco-opioid-settlement-resource-library/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.kaco.org%2Fmedia%2F5332%2Fopioid-mou-example-06112024.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.kaco.org%2Fmedia%2F5333%2Fupdated-opioid-rfp-template.docx&wdOrigin=BROWSELINK
https://kaco.org/county-information/opioid-settlement/faq-on-county-level-opioid-settlement-funds/


• General settlement questions
• Strategic planning 
• Allowable uses
• Spending plan development 
• Resources
• Monitoring
• Peer examples

Opioid Settlement Advisor - Technical Assistance

Lauren Carr
502-343-9944

lauren.carr@kaco.org
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