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Kentucky Association of Counties

KACo Leadership Institute:

Opioid Solutions — Overdose Response
February 13, 2025




KACo Opioid Solutions Learning Opportunities

Join KACo staff along with local, state and national
experts each month as we discuss and highlight how
counties are using their opioid settlement funds in
innovative, effective and sustainable ways. Topics
will include youth prevention, peer support, access
to treatment, quick response teams, and more.
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KACo Opioid Settlement Resource Library

s and Training ~ Advocacy ~ County Information ~ News ~

Opioid Settlement

County Officials Directory
County Election Results
KACo Salary Explorer
County Financials
Annexation

Opioid Settlement

. County Map
. Medical Cannabis
County Data

Sample MOU
Sample RFP/Grant Application

FAQ

KACo Opioid Settlement Resource Library

e

This resource library contains links to settlement resources, including the settlement agreement and distribution
schedules, information about the Kentucky Opioid Abatement Advisory Commission, resources from NACo and John
Hopkins University. This page will be updated as more information and resources become available.

You can submit questions about the opioid settlement here.

Kentucky Association of Counties


https://www.kaco.org/county-information/opioid-settlement/kaco-opioid-settlement-resource-library/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.kaco.org%2Fmedia%2F5332%2Fopioid-mou-example-06112024.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.kaco.org%2Fmedia%2F5333%2Fupdated-opioid-rfp-template.docx&wdOrigin=BROWSELINK
https://kaco.org/county-information/opioid-settlement/faq-on-county-level-opioid-settlement-funds/

Tuesday,
March 25t

9:00 AM - 3:00 PM EST

KACo

400 Englewood Drive
Frankfort, KY
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Prevent Overdose Deaths

Find
Naloxone
Now !

Increased Availability and
Distribution of Naloxone

Education and Training around
Naloxone

Public Education relating to
emergency response to overdose

Free Community Naloxone
distribution


https://findnaloxone.ky.gov/Pages/index.aspx

Counties in Action

McCracken County

McCracken County Sheriff
Ryan Norman
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https://youtube.com/clip/UgkxBhfTfl_RQ3ilo918xcXXssbPLRjAqT1o?si=wDwR-3ODnKSabCUU

Counties in Action

Powell County

Powell County
Judge/Executive Eddie Barnes
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“Deflection 101”

Deflection and Pre-Arrest Diversion

Daniel Meloy,

Chief of Police and Director of Public Safety (Ret.)
Cordata, O2SL and QRT National
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Deflection
Pathways

Six Pathways
“We Can’t Arrest Our Way out of the Problem.”

AAAAAAAAAA



Importance of Collaboration

“Effective, synchronized programs to
prevent drug overdoses will require

Coordinating Services is Key coordination of law enforcement, first
responders, mental health/substance use
providers, public health agencies, and
community partners.”

Dr. Puja Seth, Ph.D. CDC Health Scientist

COPERATION
2SAVE LIVES

A Lifeline for Recovery ’! ( RT
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SSSSSSSS
$ ‘ sssssssss
o ivision of it




DAY OF DEFLECTION
.

CONNECTICUT
i WEST VIRGINIA
| NEW JERSEY
' WISCONSIN
*MASSACHUSETTS
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JULY 19, 2023
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“Angel Initiative”, Gloucester, Massachusetts - June 2015

“Any addict who walks into the police station with the
remainder of their drug equipment (needles, etc.) or drugs
and asks for help will NOT be charged. Instead, we will
walk them through the system toward detox and recovery.
We will assign them an "angel” who will be their guide
through the process. Not in hours or days, but on the spot.
Addison Gilbert and Lahey Clinic have committed to
helping fast track people that walk into the police
department so that they can be assessed quickly, and the
proper care can be administered quickly.”- Gloucester,
Massachusetts Police Chief , 2015 Facebook Post

Tasd
Methuen
Lawrence
North Andover

Georgetown Refuge

Topsfield

ewksbury Hamilton
Middleton
Wilmington Danvers
Salem
Marblehead
Woburn
Saugus Lynn
‘Lexington
Medford ’
Revere
I Somerville
Valtham . \.@ . Winthrop
Cambridge Q
Newton «Boston
; v/ = Massach B
- assachusetts Bay
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DEFLECTION

Deflection programs do not result
in arrest and typically do not have
criminal justice involvement
beyond contact with officers in the
field. Oftentimes an individual
has not committed a criminal
offense or has committed a lower
level offense and an officer has no
intention to arrest. Individuals
voluntarily work with deflection
team members to access
treatment or other services. In
deflection, there are no penalties
for not engaging a treatment
service or completing a program.

DIVERSION

Diversion refers to approaches
where potential clients are
contacted during enforcement
activities, where there is a
potential for arrest (e.g., illegal
possession). Some diversion
programs include a formal arrest
and booking, while others may
occur pre-arrest. Ultimately,
treatment initiation and
compliance is court-ordered and
participants must complete a
required service/program to have
their charges dismissed.

What is
Deflection?

13



Deflection v. Diversion

Program Components Diversion
Avoids a formal jail booking Yes Sometimes
May include a formal arrest citation No Yes
Arrest on individual's criminal legal record No Yes
Pending charges during treatment process No Yes
Includes warm hand off to a community provider Yes Sometimes
Requires completion of court ordered programing to No Yes
drop charges

Legal consequences for program non-participation or No Yes
completion

Prior arrest history makes you ineligible for future No ]

opportunities with the program

*Graphic and information from The Safety and Justice Challenge

COPERATION

2SAVE LIVES :

Magnuson, S. et. al., (2022, May 26). Examining the impacts of arrest deflection strategies on jail reduction efforts. Saf: A Lifeline for Recovery KORT
https://safetyandjusticechallenge.org/resources/examining-the-impacts-of-arrest-deflection-strategies-on-jail-reducti A PROGRAM OF

COMMUNITY NATIONAL
SERVICES

SOLUTIONS

‘a Division of HSSH

>



What are the

Pathways?

SELF-REFERRAL &
OFFICER/FIRST
RESPONDER
REFERRAL

COMMUNITY
RESPONDER

CO-RESPONSE

HUB SITUATION
TABLES

ACTIVE
OUTREACH

POST-OVERDOSE
OUTREACH

OFFICER
INTERVENTION
(PRE-ARREST
DIVERSION)




Self -Referral and Officer Referral Models

SELF-REFERRAL

- Walk-in/Angel Program
- Original Gloucester (MA) model

- Often first step for police/public
safety

- Hope Not Handcuffs (Michigan & NY)

- Anne Arundel County, Maryland, Safe
Stations

« Kentucky State Police Angel Initiative

FIRST RESPONDER / OFFICER REFERRAL

- Often combined with self-referral

- First responder assists in deflection during

calls for service and everyday activities

- Law Enforcement Assisted Diversion- Let

Everyone Advance with Dignity (LEAD)

- Many departments have informal pathways

AND| HELP

QQPERAHON

2SAVE LIVES
A Lifeline for Recovery K RT
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https://hopeandhelp.ky.gov/Pages/angel-initiative.aspx

Incident Based Post  -Overdose Response &

Active Outreach

INCIDENT-BASED POST-OVERDOSE
RESPONSE

Overdose has occurred, and teams respond
to introduce and make referrals to services
. Lucas County, OH DART
. Arlington, MA QOutreach

. Colerain Township, OH QRT (first QRT
team) QUICK RESPONSE

. Kentucky KORE QRTs

iy

. Plymouth County, MA Outreach ‘ ok

- Boston BEST, BPHC PORT

! erved 1423

ACTIVE OUTREACH

Targeted outreach before incident/at-risk
for persons with Substance use disorder,
mental health disorders, housing, and
other social issues addressed

Arlington, MA
Morris Co. NJ Hope One

Hub/Situation Table (Boston Hubs,
Chelsea Hub, PCO Hubs)

(QPERAHON

2SAVE LIVES

A Lifeline for Recovery 7AV RT
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Situation Table - How it Works

Situation Table
Canada (120+)
Massachusetts
(15)

Kentucky (10)
Vermont (5)
Oregon (2)
Nebraska
(NACCHO Award
Winner x 2)
Arkansas
Wyoming

. North Carolina

10. West Virginia - o

11. Montana PURIC SAFETY Accuetly Elented .
12. California in 22-48 hours Four Filter Process Four Filter Process

S

CHEL S

© 00 N

(QPERAHON

. LZHSAyER LIVES 7A'/ QRT
e R

COMMUNITY NATIONAL
SERVICES

SOLUTIONS
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Where Situation Tables Are Active and Preparing to Launch in the U.S .

Chelsea, MA** (first Table in the US 2016)
Boston PD (4 Hubs/Situation Tables)
Pittsfield, MA

Plymouth County, MA (4 separate Situation Tables)
Lawrence, MA

Northern Berkshires, MA

Holyoke, MA

Braintree/Quincy, MA

Lowell, MA

Corvallis, Oregon

Panhandle Alliance, Nebraska** (NAACHO Promising
Practice Award)

Paducah, Kentucky

Perry County, Kentucky

Louisville, Kentucky

Powell County, Kentucky

Boyd County, Kentucky

Frankfort, Kentucky

Casper, Wyoming

Crossiit, Arkansas

Clay County, Kentucky

Pulaski County, Kentucky

Lexington, Kentucky

Morehead, Kentucky

Chicopee, MA

Missoula, Montana

State of Vermont

* All rights reserved

Created with mapchart.net

B situation Table -
Trained and
Launched

[ Pending/Planning
for Situation

<9PERATION
AVELIVES X QRT

cordata
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Where QRT and Situation Tables Are Active and Preparing to Launch in KY

OPERATION
2SAVE LIVES

A Lifeline for Recovery

* All rights reserved

1 Metcalfe

2 Cumberland
3 Clinton

4 Washington
5 Spencer

6 Anderson

7 Woodford

8 Fayette

9 Jessamine
10 Robertson
11 Nicholas
12 Montgomery
13 Menifee

Team Kentucky

] KY KORE QRT
Communities

B Additional Service
Areas for KORE
Teams

I KY OAC QRT
Communities

B Ky OAC situation
Table Communities

== QRT and Situation
Table Communities

Il Other QRT or
Deflection
Initiatives

AXQRT
cordata



Deflection Models:

Pre-Arrest and Community Based interventions

OFFICER INTERVENTION
* Pre-arrest diversion - charges held in abeyance

e Communities for Restorative Justice and Civil
Citation Network examples

COMMUNITY RESPONDER MODEL

* 911 call center Deflection, typically involves civilian-

led crisis response

* Mobile Responses — deploy Behavioral Health
Professionals

e Community Responder Model, LEAP
* Denver Support Team Assisted Response (STAR)
* CAHOOTS - Eugene, OR

Deflection Initiatives may look
different depending on

community needs, regulations,
resources, & often have a
combination of pathways

COPERATION
2SAVE LIVES

A Lifeline for Recovery ’! ( RT
A PROGRAM OF
MMMMMMMMM NATIONAL
SSSSSSSS
$ ‘ sssssssss
o Dhvision o 15551


https://www.eugene-or.gov/4508/CAHOOTS

Deflection Initiatives Adjust to Address Any Community Health Issue

Although most Deflection Initiatives were created to address the opioid
overdose crisis, most have evolved to include proactive, co-responder
teams to connect a larger scope of persons and families who battle:

Substance Use Disorder (SUD) - any substance, not just opioids
Opioid Use Disorder (OUD)
Alcohol Use Disorder (AUD)

Family Members & Loved One Resource and Support

Drug Exposed Children/Children Witnessing Traumatic incidents
Mental Health Disorders (MHD)

Domestic and Intimate Partner Violence survivors, Violence in
Communities, Youth and Young Adult At-Risk Populations

COPERATION
2SAVE LIVES

A Lifeline for Recovery RT
e <“Q
< uNITY
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Overdose Response

Serving Fulton, Hickman, Carlisle, Ballard, McCracken, Graves, Calloway,
Marshall, and Livingston counties.

Community Quick Response
Center Team
_
w
Veterans Mobile Access to
Services Recovery

- “,gﬁ '
A Recovery Community Center
Resources for People in Recovery

Quick Response Team responds to overdose survivors,
SUD Cirisis, and victims families within 24-72 hours.

Overdose survivor response

Outreach focused on harm reduction
Strengthen relationships with EMS, Law
Enforcement, and First Responders

Connecting at-risk individuals to the appropriate
care

Partnered with local EMS, Law Enforcement, and
Hospitals.

—;’, r R'//f:s
Benavioral Health

/7//;4.";';;;;;.;5



Community Partnerships

Working together towards a common goal

A Recovery Community Center
Resources for People in Recovery

g HEALTH

Lourdes Hospital
- 0

M\wﬂ&

Four RI|VE|I'S
VIiOora 111

-'/ // mlelhealth



PATHWAYS

“QRT

QUICK RESPONSE TEAM




What is QRT?

* The Quick Response Team is a collaborative effort involving law enforcement, medical
care providers, first responders, and mental health care providers. It's designed to
provide support to individuals and families within 24 to 72 hours of experiencing a drug
overdose. This is considered the "recovery window", a time when individuals with a
substance use disorder are thought to be more open to accepting help. Pathways' QRT
initiative helps link consumers to treatment right from their doorstep, by turning a crisis
into an opportunity. We serve Boyd, Greenup, and Carter counties in Kentucky.



Get By With A
Little Help From
Our Friends

We could not do our
job effectively without
the help and support
of law enforcement
and first responders!




Community Events

* We set up booths at various events and resource fairs in
the community and distribute information, Narcan, and
harm reduction materials. We also provide Narcan
training for individuals, groups, or organizations.




Education, Awareness,
and Prevention

BRe

* We conduct school assemblies and events geared toward
children and families to spread awareness and educate

individuals about the dangers of drug use and how to
help a loved one with SUD.




Contact Us

e Crystal Sammons
e QRT Peer Support Specialist
* Csammons@pathways-ky.org

* 606-694-7618

* Rod Williamson

* QRT Peer Support Specialist

* Rwilliamson@pathways-ky.org
* 606-615-5006

* 24/7 QRT Helpline 606-420-0134



mailto:Csammons@pathways-ky.org
mailto:Rwilliamson@pathways-ky.org

7 * General settlement questions
|« Strategic planning

* Allowable uses

* Spending plan development
* Resources

* Monitoring

* Peer examples

Lauren Carr

502-343-9944
lauren.carr@kaco.org
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