CREATING A SAFETY COMMITTEE

County governments can foster a culture of safety, regulatory compliance and
risk management by establishing their own safety/claims review committee.
These internal working groups help keep employees safe, which also protects
your budget and ensures government operations stay up and running.

To maximize effectiveness, safety committees should include representatives

from each county government department. Encourage collaboration among
hourly employees, supervisors and elected officials.

Best practices for safety committees include:

1. Define roles and responsibilities
Develop a mission statement and clearly outline the duties of committee
members. Identify and prioritize goals, then create action plans to achieve them.

2. Hold regular meetings
Schedule meetings at least quarterly to review incidents and near misses. Discuss
efforts to address those and other potential hazards/issues.

3. Take action
Respond promptly to accidents or near misses by implementing corrective
measures to prevent recurrence.




. Review accident investigation forms

Analyze accident details to prevent future occurrences. Use a designated form for
consistency in reviews.

. Monitor claim trends

Examine patterns in your workers compensation, property and liability insurance
claims. Request a dashboard report from KACo and consult with your KACo loss
control specialist.

. Conduct inspections

Implement a safety review and inspection process to identify hazards and
observe work methods. Inspections should assess the effectiveness of your
county’s safety efforts.

. Eliminate hazards and correct unsafe behavior

Ensure inspections lead to corrective action when necessary. Address
unsafe conditions and behavior, document inspections and follow up on
recommendations.

. Promote safety

Share best practices and safety tips regularly with employees to maintain
awareness and good habits. Encourage employees to report hazards.

. Recommend safety training
Provide safety orientation for all employees, particularly new hires. Offer regular
training for all experience levels, supported by a training calendar.

For additional resources please visit www.kaco.org




