
AN INTRODUCTION TO PAARI & DEFLECTION PROGRAMS

POLICE ASSISTED & RECOVERY INITIATIVE (PAARI) 
DEFLECTION OVERVIEW



POLICE & PUBLIC HEALTH PARTNERSHIPS

Police and public safety have had a front row seat 
to the opioid and addiction crisis

Community Policing 101 - smart policing is 
implementing new ways to increase the safety and 
health of the community. Deflection and diversion 
into recovery resources can support those goals. 

Police and Public Health partnerships are vital to 
developing and implementing programs

Public health emergencies are still being 
responded to by public safety

• Estimated 20% police calls for service involve 
a mental health or substance use crisis1



PAARI IMPACT
➔ More than 700 police and public safety partners 
➔ Distributed tens of thousands of doses of naloxone and 

fentanyl test strips to first responders, construction 
workers, and commercial fisherman, free of charge

➔ Testified at the Massachusetts State House, at the White 
House, and before members of Congress, and helped 
enact the Federal 21st Century Cures Act, which includes 
$1 billion in funding 

➔ Host Annual National Law Enforcement Summits 
➔ Piloted COVID-19 Reentry Survival Kit Program and a 

fentanyl test strip program in MA
➔ National Recovery Corps program has served 8,200 

individuals directly and indirectly and secured $1.1 
million for departments and organizations

➔ Provide technical assistance, webinars, and resources for 
hundreds of police and public safety departments across 
the nation



DEFLECTION MODELS



Publication on Post-Overdose Programs1

Community-level evaluation of 
Massachusetts agencies that 
adopted a post-overdose 
outreach program found a 6% 
reduction in fatal overdose rate 
annually for each year of the 
program relative to communities 
with non-adopting agencies.



Cost Effectiveness & Impact
➔ According to several conservative estimates, every dollar invested 

in addiction treatment programs yields a return of between $4 
and $7 in reduced drug-related crime, criminal justice costs, and 
theft

➔ When savings related to healthcare are included, total savings can 
exceed costs by a ratio of 12 to 12

➔ Tucson AZ Police Department example3

◆ Cost savings of $13.40 in personnel costs per incident for 
deflection compared to arrest.

◆ Projected jail and justice system expense savings for the 
project exceeded $640k.

◆ Less personnel time was used per deflection.
◆ Deflection was more effective than arrest in reducing 

frequency of illegal drug use. 
➔ A systematic review of deflection/diversion initiatives showed that 

these programs are effective in preventing future offending and 
contact with the criminal justice system 4



Program Highlight: 
KY Quick Response Teams & Situation Tables
● Adopted after the Colerain Township, 

OH QRT and Hub Situation Tables 
from Saskatchewan

● 6 Situation Tables in KY; 11 QRT 
teams

● The Situation Table is a rapid triage 
model, a risk-based approach rather 
than traditional, incident-driven 
models that bring multiple human 
service providers together to triage 
situations of individuals or families at 
acutely elevated risk levels.

● Opioid abatement funds have been 
approved to expand Situation Tables 
& QRT in KY



Program Highlight: 
Jeffersontown KY REACH Program
● Started with the Jeffersontown Angel 

Initiative in 2016 
● Now, Community Resource Unit embedded 

in the police department
● 24/7 on call response, follow up services 

provided within 72 hours
● Multiple pathways to services, have reached 

more than 2800 individuals and families
● Cost savings and impact on community
● Opioid abatement funds have been approved 

to expand Situation Tables



HOW CAN PAARI HELP?

Free Membership
Free webinars, 

materials & state 
convenings

Inclusion on 
national 

discussions that 
need the voice of 
police and public 

safety

Press releases 
and  advocacy

Technical 
assistance, 

connection to 
training 

resources, & roll 
call videos

Opioid settlement 
funds guidance

PAARI National 
Recovery Corps 

members

Discount on 
PAARI National 

Summit 

Connect with 
hundreds of 

police and public 
safety partners in 

the field 

Brittney Garrett
Senior Director, 

Public Safety Engagement 
& Strategy

brittney@paariusa.org
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